
1 | Page 

 

 

TABERNA MASTER HOMEOWNERS ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

Meeting conducted via Zoom  
Tuesday, January 26, 2020 

 
CALL TO ORDER: 
Rob D’Angelo called the meeting to order at 3:30 p.m. 
 
ESTABLISH QUORUM 
A quorum was established with seven of seven members present: 
 
Rob D’Angelo  Carmen Miller 
Wayne Maruna  Rick Kiefer 
Jonathan Foster  Bruce Clark 
Gordy Barnes 
 
Krista Elliott represented CAMS - Community Association Management Services 
 
Wayne moved that we accept the December Minutes as submitted. Gordy seconded. Motion was 
unanimously approved. 
 
COMMITTEE REPORTS 
Architectural Control: 
The following is Perry Caswell’s report: 
There was a total of two (2) Architectural Change Requests: 

● Removal of overgrown shrubs. 
● Rebuilding of deck. 

Building & Grounds: 
Gordy discussed the following areas: 

● Has been asked to add pavers to the new Pavilion in dog run to keep pets from digging under. 
Recommended that it be dealt with by owners  

● Front Entrance – Suggest we take Taberna sign for future placement. Carmen will work with 
iron work and development and future use.  

● Landscape Contract issues with payments and ensuring payments.  

OFFICERS’ REPORTS 
Vice President: 
Carmen had nothing to report. 
 
Treasurer: 
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Wayne Maruna summarized the HOA Financials through December 31, 2020. Taberna Master 
Account balance at the end of December amounts to $136.8K. The complete report is enclosed. 

CAMS Manager Report: 
Krista discussed the following action items:   

● Action list will be sent out before each board meeting. 

● Krista checking in on ACH payment availability. 

● Reaching out to Dick Turner for light covers for numbers on Uster Court 

President’s Comments: 
● No update on between Railroad and Taberna Townes. 
● Rob to contact attorney over highway 70 compensation for condemnation of assets. 
● Discussed home owners harassing CAMS for performing inspections. 

 
OLD BUSINESS 
Wayne to looking moving google domain over to webmaster to create accounts for HOA for file 
sharing and electronic storage 
Wayne will send financials to Jonathan to compile with minutes and send to the webmaster. 
 
 
NEW BUSINESS 
 
 
EXECUTIVE SESSION 

● Rob recommends the current process for fines and penalties. 

ADJOURNMENT 
here being no further business, Gordy Barnes moved to adjourn the meeting. Seconded by Wayne. 
Motion carried unanimously at 4:45 p.m. 

 
Approved by the Board of Directors: 
 
 

Submitted by:    Jonathan Foster                              Approved by:   Rob D’Angelo                                                                                     
Jonathan Foster, Secretary                                      Rob D’Angelo, President 

 
Date:  January 26, 2021                                        Date: January 26, 2021  

 
NEXT MEETING 
The next meeting of the Taberna HOA Board of Directors is scheduled for Tuesday, February 23rd at 
3:30 p.m.  
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Taberna Master Homeowner’s Association 
Treasurer’s Report – Month Ending December 31, 2020 

 
Assets & Liabilities 
On the following pages we have provided Balance Sheets for the Master HOA and its Sub-Communities.  
These compare month-end December to month-end November and make note of any substantive changes out 
of the ordinary. Because the annual Master HOA assessment is payable in January, cash amounts decline 
throughout the balance of the year as assessment funds are used to pay operating expenses.  The Sub-
Communities also bill for supplemental dues at the start of each quarter 
 
Minor changes were seen in Accounts Receivable (A/R) balances as noted below.  Other balance sheet 
changes were mainly due to timing (e.g. prepaids and Accounts Payable). Operating assets less liabilities in 
the Master account at 12/31/20 net to $136.8K, basically right on forecast.   
 
Delinquencies 
Total Accounts Receivable decreased by $682, mainly due to the AR balance in Boleyn Creek dropping from 
$623 to zero. Fines account for 61% of the Master total of $11.7K.  Twelve of the Master’s 17 past due 
accounts are for under $50, of which eleven are for mailbox fees or mailbox flags. We have one fewer account 
with attorneys at 12/31 than we had at 11/30. 

 

 
 

 
Replacement and Emergency Funds 
The Master Replacement Fund is being incremented by $0.9K per month and stands at $176.5K as of the end 
of December.  We spent $1.2K on materials for the new pavilion at TDP in December. The Emergency Fund is 
being incremented by $1.3K per month and as of 12/31 has a balance of $67K.  We also have $14.6K in funds 
from the state’s condemnation of the fence at the front of the development, taken to make room for the Hwy 70 
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project.  That money has been earmarked to be used for any replacement structures when the highway project 
ends. It currently resides in the replacement fund as an addition to the $176.5K mentioned above.  
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Taberna Master Homeowner’s Association 
Treasurer’s Report – Month Ending December 31, 2020 

 

Income and Expenses 
 

 
 
 
Taberna Master’s expenditures for December included $2.1K for the 2021 Directory which was budgeted for 
Feb. of 2021, so the expense hit earlier than expected. We also incurred $2.9K in mailbox cost of goods which 
is offset throughout the year by revenue from the sale of the mailboxes.  The 1Q21 rent of $1.2K was paid for 
the HOA offices; that should have been listed as a prepaid. So really all of the Master’s December variances to 
budget were a matter of timing or accounting.  As we have mentioned before, the YTD variance includes $7.3K 
in legal fees associated with Taberna Townes, plus $3.1K in trash removal expenses where no budget was 
provided in error. YTD, grounds expenses included $8.2K for natural area clean-up which was not fully 
anticipated.  

 

Following are income and expense statements for the Taberna HOA Master and each of the Sub-
Communities.  These compare December month and YTD actuals to budgets.  Variances of significance show 
brief explanatory notes.   
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