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TABERNA ADVISORY COMMITTEES

u effort to better organize the affairs of the Taberna HOA, the Board of Directors of the Association has
10Tmally created the Following committees: /L- /"‘“
' Boleyn Creek — ol O 6
&Q& One Taberna Way-,—_-.zs;Ds
Buildings and Grounds

Environmenf
Finance '

The purpose of the committees created by the Board is to act as an advisory committee and make
recommendations to the Board of Directors for the betterment of the community.

In order for the committees to function in an efficient and effective way, the Board has authorized the following
limits on membership to each committee:

Boleyn Creek 3 members
One Taberna Way 3 members
Buildings and Grounds 7 members

Environment 5 members” (Jsnna
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Finance 3 members B olp Ty
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Members of each of the committees will be appointed by the Board of Directors at itfJanuary meeting.
Committee members will serve a two-year term. Selection of members to serve on the committee will be

poritized by those expressing interest in the committee and where we have more interest than seats,
'graphic distribution within the different neighborhoods of Taberna will be used by the directors in the
selection process.

Committee members missing three consecutive meetings of their committee will be removed and replaced by
the Board. In addition the Board will try to maintain a balance between newcomers and existing committee
members in order to facilitate continuity within the committee. There is no limit to the number of terms an
individual may serve on a committee.

At the initial meeting at the beginning of each year, the committee within its membership will elect/appoint a
-chairman, vice-chairman, and secretary/treasurer. The above named positions are created to facilitate the
following:

Chairman - Organize and lead committee meetings
Create meeting agenda
Act as liaison with the Board of Directors

Vice-Chairman — Fill the role of Chairman in the absence of the Chairman
Vice-Chairman should be expected to fill the chairman’s position if vacated, by
termination or resignation from the committee

‘ Secretarlereasurer Record and publish minutes of the committee’s activities and meetings
: Keep up with financial aspects of committee’s projects and/or fundraising

In addition, at the beginning of each year, the committee will establish a regular meeting schedule that will be
published and made available to all Taberna property owners. All committee meetings will be open meetings.



