
TABERNA MASTER HOMEOWNERS ASSOC|AT|ON, tNC.

BOARD OF DIRECTORS MEETING MINUTES
1310 Old Cherry Point Rd, New Bern, NC 28560

Tuesday, November zTrzot} at 3:oopm

CALI.TQ ORDES
Bart Rovins called the meeting to order at 3:oo pm.

ESTABUSt{qUROUM
A quorum was established with 6 out of 7 members present at the meeting.

Members present: Gordy Barnes, Joe Frangipane, Karen Mattingly, Bart Rovins, Dick Stern and Jazz
Woodward. Mark Eckert absent.

Cathy Wade from CAMS was present.

One Taberna Way Sub Committee attendees Ruth Elsner and Sue McCarthy.

A PPBOVA LO E OETQBEA ME EIT T\LG MI ILUTJ S

Motion made, seconded and approved as to the October 24, zot9 Board of Directors meeting
minutes as written.

COJVIMITTEE REPORTS

Architectural Control: Dick Turner indicated that t6 requests were submitted since the last Board
meeting.

Building & Grounds: Pending additional tree removal and repairs to the dock, the park is to remain
closed until at least January. Additional quotes for debris and tree removal are being obtained.
James Young is to bill his customers directly for empty lot moving. The Covenant exception for
trailers, etc., previously approved by the Board, will expire olt5lzot9.

OFI!CERSREPOSTS
Vice President: The Community Emergency PIan guide to be finished by March 1,2019.

Treasurer: Joe Frangipane reviewed the November zor8 month-ending Financials.

MAIIIAGE8]S REP.OR.T

Discussion of transition update, covenant enforcement priorities and a written collections policy

were discussed. Motion was made and approved, with amendments, to adopt a formal collections

policy. Copy of the Collections Policy is attached.



PBESILENIIS EOMMEXTI
No report at this time.

OLD BUsINEsS
zor8 Annual Meeting Preparation and Plan: Update of logistics of meeting confirmed.

NEWB.USITIEss
The Board with representatives from the One Taberna Way Committee, reviewed a draft of a

potential Board Rule outlining OTW homeowner and HOA maintenance responsibilities. Based on the
discussion, changes to the draft will be reviewed and a new draft rule will be prepared for review by
the Board and the OTW Committee.

EXEC,UTIVLSE.9SION
None at this time.

ADTO-IIRMENI
There being no further business, Motion to Adjourn made, passed and approved to adjourn the
meeting at 5:oo pm.

NEXT MEEI]NG
The Annual Meeting is scheduled for Tuesday, December ttth at 7:oo pm.

Approved by the Board of Directors:

Submitted by:

,u", <farft? ou", ;/ac/t?

by:

Kardn Mattingly, Secretary Bart Rovins, President



Tabema Master Home Owners Association
Ireasurer's Report - Month-ending November 30, 2018

o Abbington Woods -
o Income $56,117 vs. Budget $55,800o Expenses $ffi ,Jrf;fl,Xilltru,*3#r,,0,

o Net [ncome $4,806 vs. Budget $4,559 : Variance (S7])

o Boleyn Creek -
o Income 922,2'?9 vs. Budget $20,350o ExPenses $3ffit*t,i#3!1 

*','o'13,1, n,rru
o Net Income Sl,89l vs. Budget $254: Variance $1,637

o One Taberna Way -
o Income S42,155 vs. Budget $41,210o ExPenses $:ff;'r;:,?#iil *ffi*,rro
o Netlncome $3,805 vs. Budget 52,549:Variance SSl,256

o Tabema Landings -
o Income 87,028 vs. Budget $6,960o ExPenses $:"f"'.1 

;:,#rt?:: 9ffJ"1 $3,76s
o Net Income $ I , I 56 vs. Budget $643 : Variance $5 l3

o Tabema Townes -
o Income $7,218 vs. Budget $7,200

" u*".*"1:h'.1 
;;,ilf?:: $];jJl sr,7s0

o Net Income ($80:i) vs. Budget $100 : Variance ($90a.y

o Master Tabema HOA -
o Income 5240,432 vs. Budget $237,138

" ",.'i-lm{:ii,li,':';',ij,"* 
:,,'u?**

o Administrative Expense 92,224 vs. Budget S1,520
. Legal $6,075 vs. Budget $2,750. Bad Debt $0 vs. $3,000

o Net Income 522,982 vs. Budget $16,831 : Variance 56,169**l[ffi'."ffiT.Ht:,',?if 
i:;:J:ffi tt*,1];I{r,,orexpendirureinNovember)

Aging Accounts Receivable

Aqinq Accounts Receivable

October 31, 2018 November 30, 2018

Community Income Agrng Percen lncome Aging Percenl Notes

ABIV (62)

BC (24)
oTw (16)

rL (6)

Tr(4)
TM(823)

$ 56,077 $2,639 4.7tot
s 22,273 $ 56 0.2501

$ 42,063 $4,355 10.3501

$ 7,020$- 0.0001

$ 7,215 $ - 0.000/,

$240.096 $2,516 1.050/,

$ 56,rr7 $3,139 5.5901

$ 22,279 s 56 0.250/t

$ 42,155 $3,815 9.0501

$ 7,028$- 0.0001

s7,218$- 0.0001

s240.432 $2,338 0.9701

9 accounts/ 2 @ Attorney $1,494
1 account
5 accounts/ I @ Attorney $3,132

12 accounts/ 3 @ Attorney $1,910
IOTAL $374,',74s $ 9,566 2.s501 s375,228 $9,348 2.4901



f,eih4S intermal Socunremt - AssctciatEon Collections F*!!cy

ASSOCiAtien ftatyie. Taberna tutaster Homeottnerg Association, lni

fVla n age r f$ a,rne:_!am1$ele.

Sate ConrPleied: 1 1{16/18

I' ASsESSii'liNrs: 
*-t L] -*"t*d*"'/ i ?L

A. Each homeournen *'fi be billed assessrnents, injd{ahce
Per: nrflontn, ffi/quarter, E half-year,Ef"rr year;or n other

ts. Fayr-nents will be due cn:
L. LJ The first day of evenl month;
2. E January 1't, April L't, July 1't, October ls of each calendar yeer;

3. il Januury 1.st and .!uly ft of every caiendar year;

4. @ ianuary 1ur ofeuerycale*daryear;
s, if sther:

86. ,1SSGCtAfi0r* SR&CE PER'0S

A. Tire asssciation has established a gra{e period forthe payment of Assesgments te aliow rdditionai
tirxe beyond the due date i:efcre th* appiicaticn of cielinquent fees and/ue^i*terest charges- !f
payfilent in the full amount sf the Assessment balance due roreach billing peniod ls not paid

within the grace period, the asssciation will irnpose delinquent assess*leni charges as described

in Section ltl. Ihe grace period farthis associ*Iion is:

t. E 30 _Days
t. i lt"j'iner:

t__l

ll!. sgllNQ{jmrur As$ESS#lEruT CFiARGES {ehe* al! that apply}

s. @l iate Eqe: For each bifling peri*ri that a H0MrOWNER ls deli*quent, homeowner rf*ill be
' * 20.0ncnarSed a Laie r-ee or: )--, Ofi 

-*Fercentage 

{96} of the asssssment

halance

a. @ Lale$Ietg5i: Fsr each billing peried that a i-ioMEovdftER is deiinquent, leonreowner will be

charged Lete l*terest in tire amount of j!--.--% per anntrnr or _.------- -,96 per month;

C. I rs, each rnonttr that a HOMECWNER ls delinquent, hcmeoi,'rrrer WILL ii{ST he charged a L*te

Fee;

n- [f for each ntonth that a HOMTOWNER is delinquent, hcri'aeourner WILL NOT !:e charged Late

lftteresti
r. il *il'!er:



CAMS Internal Document - Asssciatien Collections Foiicy

JV. DELIiUQUETCY COruTftOt FRS'ESS

A. Fcr every elapsed grace period. as defined in Section ll, forwhich an assessment is delinquent, a

Delinquensy Notice will be sent to Flomeowner. The sequence of Selinquency Notice: shall be as

follows icheck all that appty):

1. [} friendly Reminder frlotice {1* Notice} 3f:
2. ffl Warning Letter {2'd Notice} Lo
3. ffi tuotice of lntention to create a Lier 'fp

B. If the delinquefit assessrnent arnount rernains UTPAlD after the tirfte for cure established by th=
Notice of intention ts Create a Lien and the demand letter per'rod has expired, the board hereby
authorizes CAMS to {check allthat applyi:

1. B Turn the account over to an Attorney for the purpase of obtaining a liea against the subject
proper{y;

2. fl lurn the account over to an Attarney for the purpose of obtaining a tien against the subject
propefiy and request that said Attorrrey initiate and, if necessary, canT out a fcreclosure

action against suhject homeowner if deiinquent assessment amount remains unpaid after lien

has been obtained;
a) [ Re6ardless of the amount ci the delinguent assesiment owed;
Ui fX <frty if the amount of the delinquent assessment owed is MORE TIIAN

s

c) Only if the balance ciu+ remains unpaid for a period of days

S. E fo turn the account over to an Attarney farthe purpose ofobtaining a lien against subject

property, BUT NOTto, under any drcumsta*ce/ HAVE said Attorney initiate forecl+sure action

against su bject Fr+perty;
4. E O th e r : sgg'd e!g*y-{t" lf_"ggggjjg"gEIgry imqrnt i!' r,,ai!W

v- PAYMENT PIANS AftlB I-ATE FEE WAI\.ER BEQUESTS

A. Favmelt Plans: trpon WRITTEfi requesi by the Homeowner, the B*ard of Directors hereby

authorlzes CAMS to establish and rnonltor Payrnent Plans for homeowners, subJact to hsmeow*er
payment of the Management Companfs atimiristratiue fee, and {check all that apply}:

f- E Onry in the case of hardship as determined by the Manager;

2- il Under NO circurvrstances;

:" f,!rerms defined hy the svyner of the srrbject Froperty, expressed as a monthly arnount to be

paid, in addition to the payment of any ongoing assessments, as they become due.

+. E! for delinquent accounts of 51000-00 or less, the approved payment plans are:

a. @| 
=OX 

of the outstanding delinqueni assessment arnount owed to be paid imrnediately

upon approval af payment plan, with the rernainder due and payable in SiX I5l E$IJAL

monthly installment(s). This amount shatl tle pald lN ADOITtOru TO any assessrnents that csm€

due dur"ing the Fayment plan period; or



cA&4s lnternal Docunrent - Ass*ciatlon collec'tions policy

n- x zox of the outstanding delinquent assessment amount owpd to be paid irnmediately
upon apprcval of payment plan, with the remainden due and payable in SlX {6} EQUAI
monthly installment(s). This amount shail be paiC lh! ADDITION TS any assessments that corne
due during the payment plan period.
c' il Terms defined bythe owner of the subiect property, expressed as a monthly amount to
be paid, in addition to the payrnent of any cngoing assessrnents, as they beeorne due.

5. lEl ror delinquent accounts of $1001.00 or more, the approved payment plans are:

a. @ SogA of the outstanding delinquent assessment amount owed to be peid immediately
upon approval of payment plan, with the remainder due and payable in ruEI"vEllII_EEu_gL
msnthly instailment{s}. This amoe-rnt shall be paid lN ADDlTtCIfrJ TS any assessments that come
due during the payment plan period; or
b. E 20ts of the outstanding delinquent assessment arnount owed to be paid immediately
upon approval of payrnent plan, rruith the renrainder due and payable in TWELVE {12} EaU-Ai,
rnonthly installment{s}- This amount shall be paid ltrl ADDITION TO eny assessments that corne
due durlng the payment plan period.

c. il Ten s defined by the owner of the subject praperly, eNpressed as s msnthly a*rsunt to
be paid, in addltion to the payment of any ongoirg assessments, as they beccme due

5. All payment plans shalt be payable via Autsmatic Bank Draft (ACHI

B. Pavment Plan Arorov-al:
i. The Board of Directors:

a) @ AUTHCRIZES CAMS to, withogl frrrther it[ut or authorkation aom-.goard, AppRovE
payment plans that meet the above-established criteria;

b) IJ DoES NOT AUTHORIZE CAMS to, without tufther inrlut pr a$rhgrizalteglf9lrl_Baard,
AppROVE payment ptrans that rBeet the above-established criteria.

2. Payment Plans that do not meet the above-established criteria rnay be APPROVED on a case-
by-case basls:

a) B at the discretion of the Manager;
b) I Oruly upon Board Reyiew and Express Authorization;
c) [ ttever;
d) I other:

C. Late Fee t'it/-aivers: Upon WflITTEN requ€st by the Homeowner, the Board {yf Directors hereby
authorizes CAMS tc grantto horneowner a waiver of late fees {check all that apply}:
:. @ontlv if the deiinquent assessment amount has been P.4lD lN FULL, via pavment plan or
other means;

3, flnegardless of whether or not the delinquent assessment amount has been PAID tN FULL;

3. @ONLY ONCE per YEAR as a courtesy io the homeovyner,-
+- flOttl-y ONCE per LIFETIME as a courr-esy to the homeowner;
5- illueuer;
e, Eonty upon Bcard Review and Express Authorization
:. fJ other:.



Thls pclicy si'xaii remaln in fcr foree and effeEt s"{nt}3 s*ch tlsne as lt Es elther c}rang*d or disso!*ed hy
the Eoarct sr Dlnectors.

Tf'tis res*futicn was adapted bV the Soard of Eirectors on

{{./
edecriveon tr:forl?Pfg

ir i:.:i ie-* I 81" and siiali be

BOARD PRESIDTITT


